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Industrial Projects 
 

Work Experience: 
Jan. 2021 –  

Jul. 2022 

Operations Director: Setup of a factory and a subsidiary, Ultromex (Melun, France) 

Creation of the French subsidiary and setting up of an industrial treatment plant for waste from 

aluminium smelters: People; organization; civil surveys and works; administration; coordination of 

machines installation, testing and start of production; budget; logistics; technical purchasing…  

2020 Entrepreneurial project: Launch of an agro-industrial complex, MM Foods (Zambia) 

Agroecological farming, local industrial processing, local and international markets. 

Project design & modelling; search for funds; local, political, technical and financial networking. 

Project stopped due to local and international context (coronavirus, etc.) 

Apr. 2018 – 

Nov. 2019 

Project manager: Factory setup, CSTC - Cassava Starch of Tanzania Corp. (Tanzania) 

Leading the installation, launch and ramp-up of the whole production and its environment, incl. 

people, organization, machines, process, local authorities… In a remote area. 

Others: Financial and Technical Studies for cashew processing and aquaculture 

Sept. 2013 – 

Jul. 2017 
Management consultant – Industrial environments, Citwell Consulting (France) 

Life Sciences, Pharmaceutical, Defence, Paper, Steel, Plastic, Machinery, Spare Parts. 

Missions: International Supply Chains diagnosis and optimizations; transformation of processes and 

organizations; full costing model. 

2012 – 2013 Quality Engineer, Avancis - Saint-Gobain group (5 months, Germany). 

2011 – 2012 Photovoltaic plants design and project engineer, Solstyce (13 months, France).  

 

Education : 
2013 University of New South Wales, Industrial Eng. and Entrepreneurship (Sydney, Australie). 

2009 – 2013 École Nationale des Ponts et Chaussées, Industrial Engineering (Paris, France). 

 

Languages: 
German Fluent. French-German education.  French Mother tongue. 

English Fluent. Anglo-Saxon studies and work experience.  Swahili Intermediate. 

 

Other training and personal interests: 
Trainings, 

Certifications 

Military training (2017, ranked 1st ex-aequo). 

Supply Chain Management (APICS BSCM, 2016). Change Management (IMCM, 2015). 

Miscellaneous Founder and leader of a rugby team, a professional network and a polyphonic choir; scouting; long 

distance race resp. walk; birdwatching; strong interest in the African continent. 

 

+33 603 112 330

albanlebret@gmail.com

www.linkedin.com/in/alban-le-bret/enA French engineer, 33 years old. 

Looking for new projects to start up. 


